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 Draft minutes of the NEC meeting held on 29-01-22 

on Zoom from 11.00 am to 4.05pm 

 

 

Present: Tim Willetts (Chair), Christine Reid (Secretary), Anthony Hayes (Treasurer), Diane 

Holt (Membership Secretary), Linda McCord & Keith Meader (EAR), Gay & Alan Cooper (SER), 

Corrie Paxton & David Hampson (WMR), Alan Hartley (WHMF), Christine Lazenby & John 

Atkinson (NER), John Willis (SW), Laura Buist (SR), Mike Johnson & Judy Gees (EM), Margaret 

Hubbard and Beth McCord (NWR)  

Attending:  Jane Willis (SWR) and Roger Lazenby (NER) 

 

1. Apologies – Lysbeth Wilson & Malcolm Wilson (SR), John Elcock (SR), and Amanda Jones 

(SWR) 

 

2. Chair’s opening remarks.  The chair welcomed everyone to the meeting.   He is hopeful that 

2022 will be ‘a back to ringing year’.  He mentioned that Amanda is quite unwell at the moment 

and is stepping down both as editor of Reverberations and NEC rep.  Tim will write to her 

passing on the very best wishes of the meeting.  He also reported on the death last weekend of 

Don Bedford and condolences will be passed to the family. 

 

3. Minutes of last meeting.  

Item 16 – third sentence to read ‘Renewals for 2022 will hopefully be via the database’. 

With this change, Alan Hartley proposed acceptance of the minutes which was agreed nem. con. 

 

4.  Matters Arising 

Item 13. Tim would check that he had spoken with Brian Buttery. 

 

5. Starting to Ring Again 

i. Regional reps shared their plans. 

SC- some teams are ringing in person, some not yet.  Proposed March rally has been postponed 

until October.  AGM will be on Zoom.  Hopefully there will be an in-person ringing day in May. 

NW – 2 mini rallies held in October and November.  Everyone seems happy to be back ringing.  

Spring Rally booked for end of March.  Hopeful of a summer ring. 

NE – Held their first face to face rally in October.  Autumn event planned for November was 

cancelled.  Various teams did Christmas events – although one team were turned away as all did 

not have Covid certification with them.  New year rally was on Zoom.  AGM and spring rally 

booked for May. 

WM- Joint rally with SW went very well.  David Williams Memorial Workshop has been 

postponed from January to November.  AGM and mini rally in March.  Residential weekend being 

held at end of February with fewer numbers that previous years. 

EM- some teams ringing in person but there is a reluctance for in person ringing across region.  

International Zoom rally happening at beginning of February.  Back to ringing event will be aimed 

at individual ringers and also non- HRGB members.  Regional team back ringing but down in 

numbers. 

EAR – successful October rally.  Teams generally ringing again.  AGM rally should happen in 

March.   Regional team back ringing.  Region feel it would be useful to have a generic 

safeguarding form for rallies.  Also a request for the webinars to be made available on the 

members’ area of the website. 

SW – some teams are back, some are not.  Regional team meeting once per month.  AGM planned 

for March.  4 back to ringing events planned for May. 
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SE – invitation rallies being held at moment to keep things small.  More teams are ringing again.  

2 invitation rallies in May.  Guildford Cathedral service planned for June. 

 

It was suggested that attendees at events let organisers know if they test positive for Covid 

after 5 days.         Action:  All 

 

 

ii.  Webinars 

2 webinars have been held since our last meeting.  Arranging Music is the next event on 12th 

March.  More events will be scheduled after the AGM.  Massed ringing sessions are proving 

popular for people who find distance an issue. 

 

6.  Future Events 

i. National Events 

2022 National Rally – great reduction in full team attendance.  Therefore creativity will be 

required for evening concert.  Social distancing will not be possible at the hotel.  150 delegates 

registered which is 2/3rds of 2020 numbers.  50% of delegates are from EAR and SE.  It had 

been suggested that the concert and AGM be live streamed.  However resources are not 

currently available to make this happen.  This will be discussed further at a future NEC meeting. 

 

2023 National Rally – moving forward with this. 

 

2024 National Rally – concerned about the venue as it has been closed since the beginning of the 

pandemic. 

 

UK Bronze – Keith Rowland reported that he had 22 registrants as at 15th January.  Tim will get 

in touch with him for his budget projections.    Action:  Tim Willetts 

 

 

ii.  International Events 

20th International Symposium, Nashville, USA – all information is on the website.  Very few are 

registered to attend at the moment.  IHC meeting could possibly be attended via Zoom. 

22nd International Symposium, UK – bids from various venues are coming in.  Preferred venue 

should be known in a couple of months. 

 

7.  Safeguarding Procedures 

Our current safeguarding procedures were adopted a year ago.  During the autumn of 2021 

training sessions and meetings were held for regional safeguarding officers (all attended), other 

regional officers (a small number attended, the national safeguarding officer and national event 

organisers (one attended).   During these sessions a number of changes were suggested to our 

safeguarding procedures with the intentions of making them clearer, or easier to use. or both.  

The meeting agreed to adopt the revised procedures from this meeting and review them in 12 

months time.  The NEC were informed that regional safeguarding officers will meet on a regular 

basis. 

 

8.  AGM 2022 

i.  Officers’ Intentions – Christine had already indicated that after 9 years in post, she would 

be stepping down at the AGM.  Members were asked to reflect on a possible secretary.  Tim is 

standing again this year but will step down in 12 months.  Diane and Anthony will continue in post. 



Page | 3 

 

ii.  Gender equality rule changes – Mike Johnson had made the required changes to Rule 29 and 

these were agreed.  The Rules will now go forward for approval to the AGM. 

 

9.  Publication of NEC Minutes 

Minutes of NEC meetings are not generally confidential documents, yet they are not made 

available to all HRGB members as a general rule.  This might suggest to HRGB members that the 

NEC is trying to keep them confidential.  However this is not the case.  Minutes are sent to 

HRGB members who ask for them – for example, some Honorary Life Members.  Regional 

committees frequently see NEC minutes.  Five years or so ago the NEC made it clear to 

members that visitors to NEC meetings would be welcome, and we did have visitors occasionally.  

So there is no reason to keep minutes of meetings private.  Confidential items appear in a 

separate sheet to the minutes.  It was proposed, and agreed nem con, that NEC minutes, once 

agreed by the NEC, will be published in the HRGB members’ section of the HRGB website (minus 

any confidential pages).   

 

10.  Managing the work of the new National Officers 

Tim introduced his paper by saying that we need to ensure that the society is fit for purpose as 

times change.  We need to have an effective way of overseeing the work of appointed officers.  

After much discussion, there was broad feeling that the suggested ideas were not the way to go 

at present.  Alternative suggestions included: 

a. Consider moving some of the work of the NEC into working groups – though this would 

increase the work of members. 

b. Reduce the number of items on the agenda 

c. Extend the length of the meeting 

d. Review the content and structure of the agenda 

e. Reps should focus on regional issues not events. 

It was agreed that the March meeting would start at 10am and be longer than recent meetings.  

Items would be structured into 1½ to 2 hour slots.  The lunch break would also be shorter. 

 

11.  Charity Governance Code 

The discussion on board effectiveness was deferred until the next meeting.   

 

12.  Charity Commission News 

Nothing to report.  

13.  Money Matters 

Anthony stated that it was too early in the year to give any meaningful update.  The deadline for 

the regions to have their accounts submitted to him is 28th February.  A full account will be 

ready for the March meeting. 

14. Membership 

Membership renewal notices were sent out in December by email wherever possible.  The 

website based payments and renewals are working.  Consideration will be given to producing a 

permanent card for HLMs and Founder Members.  There is a system issue with joint 

membership where there is only one email address.  John Willis will explore this issue further 

and prepare a paper for the next meeting.    Action: John Willis 

 

 

15.  Social Media  

Nothing to report. 
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16.  Archives 

Following the agreement at the last Meeting, the Officers have agreed that we should donate 

the HRGB Archive to Heritage Quay at Huddersfield University.  The transfer will take place in 

Spring 2022, probably around the time of the National Rally.  Donation means that Heritage 

Quay will store, preserve and maintain the condition of the Archive.  They will also create a 

catalogue and this will be made available through their website and will be open to the general 

public.  Access to the archive material will be by request and will only be possible in the 

presence of a member of the Heritage Quay staff.  Material can be added to the Archive but 

only by a nominated member of HRGB – which Alan suggested should be the nominated Archivist 

– and preferably only once or twice each year.  Heritage Quay will only accept original items, not 

copies unless there are specific reasons for the inclusion of copied material.  They will not 

accept duplicated material or material from overseas Guilds.   

It was agreed that all copies journals, magazines or newsletters from overseas Handbell Guilds 

will be sent for recycling unless wanted by a member.  Gay Cooper agreed to take all copies of 

Overtones. 

It was also agreed that the nominated person to act as the interface with Heritage Quay will be 

the HRGB Archivist or equivalent position. 

Clarification is still required on the copyright of journals, newsletters, magazines and 

photographs which is currently owned by HRGB.  We have the option to retain this copyright or 

to transfer it to Heritage Quay.  If we retain, then any requests for the use of material 

contained in the Archive will have to be agreed by HRGB.  If we transfer to Heritage Quay, 

they will handle all copyright requests on our behalf.  Alan will explore this issue further with 

Heritage Quay.   

          Action: Alan Hartley 

Alan was thanked for all his work here. 

 

Alan also reported that he had just collected Bill Butler’s archive – most of it formed the basis 

for his book. 

 

Amanda has now scanned all copies of Reverberations.  In addition she has scanned every 

photograph which she proposed to make available to members on Pinterest.  Members were 

however anxious about copyright issues here.  Therefore it was agreed that these should 

currently not be made available to any HRGB member, pending Alan’s enquiry of Heritage Quay. 

. 

 

17.  WHMF 

HRGB has accepted the bequest from the Will of the late Alan Collings of 5 octaves of 

Whitechapel handbells.  According to the terms of the Will these were to be made available on 

permanent lease to the team using them at the time of Alan’s death.  This was Senlac HR.  

Senlac HR have decided that they do not feel comfortable retaining responsibility for ‘such a 

prestigious set of handbells’ and they will continue ringing in reduced numbers with Belleplates®.  

The bells are now insured by HRGB.  They will be sent to Bells of Whitechapel for evaluation and 

a decision will be made on the future disposition of the bells after receipt of their report. 

Three octaves of the Woodroyd Bells are being leased to a new team Eden Bells.  Transfer will 

be made as soon as weather conditions permit. 
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18.  Reverberations 

Amanda thanked everyone for their contributions to the forthcoming issue.  Several members 

have opted out of receiving a paper copy in favour of reading it online – though most still prefer 

paper. 

 

19.  Sales 

John will be taking some of the stock of Bill Butler’s book and selling it at a reduced rate.  Don & 

Philip Bedford have offered their stock of music books and copyright to HRGB.  Their music is 

very useful for 12 bell and numbered ringers.  It was agreed that we take this and sell at a very 

reasonable cost. 

 

20.  Handbells in Education 

Tim is currently in discussions with head teachers in North Somerset.  He will keep the meeting 

updated on progress. 

 

21.  Diary dates 

These had been circulated. 

 

22.  Future Meeting Dates 

The next meeting will be held on Saturday 26th March 2022 on Zoom at 10am.   

 

 

Future dates: 

25th June 2022 

1st October 2022 

 

 

Meeting closed at 16.05 


